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Workshop Expected Learning Outcomes (ELOSs)
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» Explain AUN-QA model and crite@

» Apply content of AUN-QA criteria and process
for Internal Quality Assurance (IQA) at program
level

» Self-assess the current QA practice to identify
gaps
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Features of AUN-QA Model for Higher Education QA

@ Programme Level

» Principle-based QA model
» Design based on Outcome-based Education

>

>

framework

PDCA approach to quality

oractice

—ocus on Stakeholders’ needs

Designed for continuous improvement to good/best

Anuwong, K. 201‘



Outcome-Based Education (OBE)

Clearly focusing and organizing everything in an educational
system around what is essential for all students to be able to do
successfully (ELOs) at the end of their learning experiences.

This means staring with a clear picture of what is important for

students to be able to do, then, the organizing the curriculum,
Instruction, and assessment to make sure this learning

ultimately happens. (adjusted from spady, 1994)
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AUN-QA Criteria
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AUN-QA Criterion 1 - Expected Learning Outcomes

A nangaslun1TasIen Gap I

Diagnostic Questions)
What is the purpose of the study programme?

1.1. The programme (o show that the expected learning outcomes are What are the expected leaming outcomes?
appropriately formulated in accordance with an established learning How are the expected leaming outcomes formulated?
taxonomy, are aligned to the vision and mission of the university, and are Do the expected leaming outcomes reflect the vision and mission of the
known to all stakeholders. university, the faculty, and the department?

1.2. The programme to show that the expected learning outcomes for all courses Does the labour market set specific requirements for the graduates to meet?
are appropriately formulated and are aligned to the expected leaming To what extent is the content of the programme tuned to the needs of the labour
outcomes of the programme. market?

1.3. The programme to show that the expected leamning outcomes consist of both
generic outcomes (related to written and oral communication, problem- g o P - o o X
solving, information technology, teambuilding skills, etc) and subject specific m AUN #19613183 Lﬂu;‘gﬂimumaua nlagldinaundl
outcomes (related to knowledge and skills of the study discipline). < v o a v

1.4. The programme to show that the requirements of the stakeholders, especially Programme and course specifications TIF830VANT lunsdsgidiung
the external stakeholders, are gathered, and that these are refiected in the Course brochure, prospectus, bulletin 2w \ |
expected learning outcomes. Skills matrix —> Fanangestulnedilng

1.5. The programme to show that the expected learning outcomes are achieved Stakeholder input ° 4 it o
by the students by the time they graduate. University and faculty websites Y mmsmmmumﬁwmu'ﬁaiu

Curriculum review minutes and documents |<., & P
Accreditation and benchmarking reports. ¢4 %ﬁ f}%ﬁ% ﬂ;ﬁﬂ%&%ﬁ%g%uu
Explanation

= 1 o & v ) o ) Q
Aslsiddudipsnudngruauilumsasiadszedu

An outcome-based education (OBE) can be described as a way in which a curriculum
is defined, organised, and directed based on all the things that leamers would leam
and demonstrate successfully when they complete a study programme. The focus of
OBE is on the results of leaming, where the knowledge, skills, and attitudes that
leamers are expected to master, are clearly identified and expressed as expected
leaming outcomes.
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Criterion 1 - Expected Learning Outcomes o
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) ningmsvwaeil PLOs fsnzau A1IABA1TANUA ELOs U84 learning taxonomy
HT he programme to show that the expected learning outcomes? are appropriately

j formulated in.accordance with an established Iearning'taxonomy, are aligned to

T~

[ ——

ADNFDAAABDINUITUNAU NUTNY DAANYI VDINRIINYIQY ;
the vision and mission of the university, and are known to all stakeholders iemsli SHsval

1.2 The programme to show that the expected learning outcomes for all courses are

appropriately formulated and are aligned to the expected learning outcomes of
- fﬁu the programme_wé’ﬂqméfma%ﬁq CLOs 9g1awmuNzay —> AABIEDAARINY PLOS

1.3 The programme to show that the expected learning outcomes? consist of both
generic_outcomes (related to written and oral communication, probles[g-solving,
iInformation technology, teambuilding skills, etc.) and subject specific outcomes
(related to knowledge and skills of the study discipline).P-0s fewsznausiae GLOs uaz SLOs

(| 1.4]The programme to show that the requirements of the stakeholders, especially the

external stakeholders, are gathered, and that these are reflected in the expected
Iearning outcomes PLOs 9931977 SHs Needs laglanig External SHs

1.5 The programme to show that the expected learning outcomes are achieved by the
students by the time they graduate®. n13UTq PLOs nnde WediBsudidansfinu —> o1ausediuusiasiud + Sudisulu l
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Criterion 1 - Expected Learning Outcomes

} Addendum WOYUTIVNELANVBAALLN > angns U.n3 9evianie 8 criteria 53 requirment
> viangns U.ln Ulen agvin 8criteria 53 requirement + Addendum

a Formulation of the “expected Iearnin%; outcomes” shall Cpns{der th natiqaal@,
. 1 ﬂ’]i[\’ﬁ%«!@ ELOS MDINATUN ELOs Yasnaidnsaunmlanuitdu reference > 499NN 1UNNALANADINNS ‘Vﬁﬁ%@ RNEY
regional andug obal points of reference of a postgraduate programme. AS nu:ln
such, elements related to original research, novelty, emerging theories and
practice in solving real-world problems, etc., in the graduate profile should

be assessed and benchmarked.

N

=

b The phrase “achieved by the students by the time they graduate”™ may
Include student’s gor;tribuotilogl after 1%raduation In applying their doctorate-

1SYUG amﬂmamm 110N 1

I : . .
level and other e pzioya Hltyumsmlyl s, that may be triangulated with the

referred qualification descriptors and/or the requirements of stakeholders
for the degree.
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« Statements of what students are expected to be
able to do as a result of engaging in the learning
process (studying a subject/programme).

- Expressed from the students’ perspective.

 EXxpressed in the form of action verbs leading to
observable and assessable outcomes.

« Related to criteria for assessing student
performance.

Expected Learning Outcomes




Bloom’s Taxonomy (Revised): Cognition

® The student can put elements together to form a functional whole, create a
new product or point of view : assemble, generate, construct, design, develop,
formulate, rearrange, rewrite, organize, devise.

* The student can make judgments and justify decisions: appraise, argue,
defend, judge, select, support, evaluate, debate, measure, select, test

verify

* The student can distinguish between parts, how they relate to
each other, and to the overall structure and purpose: compare,
contract, criticize, differentiate, discriminate, question,
classify, distinguish, experiment

* The student can use information in a new way:
demonstrate, dramatize, interpret, solve, use,
illustrate, convert, discover, discuss, prepare

* The Student can construct meaning from oral,
written and graphic messages: interpret,
exemplify, classify, summarize, infer, compare,
explain, paraphrase, discuss

* The student can recognize and recall
relevant knowledge from long-term
memory: define, duplicate, list,
memorize, repeat, reproduce




Affective

Psychomotor

domain

domain

(Dave, 1970) |

5. Characterisation
4. Organisation
3. Valuing

justify, listen, order, organise, participate,
2. Respond ! ng practice. join, share, judge, praise,
question, relate, report, resolve, share,

Action Verbs

act, adhere, appreciate, ask. accept,
answer. assist, attempt, challenge,
combine, complete. conform. cooperate,
defend. demonstrate (a belief in),
differentiate. discuss, display. dispute,
embrace, follow, hold. initiate, integrate,

“Writing and Using Learning Outcomes: a Practical Guide” by Declan Kennedy, Aine Hyland, and Norma Ryan

5. Naturalisation

4. Articulation

2. Manipulation

Adapt, adjust, administer, alter, arrange,
assemble. balance, bend. build. calibrate.
choreograph, combine, construct, copy.
design, deliver, detect, demonstrate,
differentiate (by touch). dismantle, display,
dissect. drive, estimate. examine, execute, fix.
grasp. grind, handle, heat, manipulate,
1dentify, measure, mend, mime, mimic, mix,
operate, organise, perform (skilfully). present.
record, refine. sketch, react, use.




Q) QAA

Subject Benchmark
Statement

Biomedical Sciences

November 2015

UK Quality Code for Higher Education
Part A: Setting and maintaining academic standards

4 Graduate and key transferable skills

4.1 The subject content of individual programmes of study in the biomedical sciences
depends on the specific degree being offered and the institutional context. However, it will
include the opportunity to develop a range of more generic graduate and transferable skills
(detailed in this section) along with core biomedical knowledge, understanding and skills
(detailed in section 5) and specialist, subject-specific knowledge, understanding and skills
(detailed in section 6). Whatever the subject, students should expect to be confronted by
some of the scientific, moral and ethical questions raised by their subject of study, to
consider viewpoints other than their own, and to engage in critical assessment and
intellectual argument.

Intellectual skills

4.2 Biomedical sciences graduates should be able to:

i recognise and apply subject-specific theories, paradigms, concepts or principles
(for example, the relationship between genes and proteins, or the nature of
essential similarities and differences between prokaryote and eukaryote cells)

ii make evidence-based decisions

iii obtain and integrate several lines of subject-specific evidence to formulate and test

hypotheses

iv apply subject knowledge and understanding to address familiar and unfamiliar
problems

v recognise the moral and ethical issues of investigations and appreciate the need for

ethical standards and professional codes of conduct.

Practical and professional skills
43 Biomedical sciences graduates should be able to:

i demonstrate competence in the basic experimental skills appropriate to the
subject(s) studied

ii demonstrate an awareness and knowledge of quality assurance and quality control
principles as part of an understanding of the need for quality management systems
and a culture of continued quality improvements of relevance to the subject(s)
of study

iii plan an experiment in terms of hypothesis, sample, test or observation, controls,
observable outcomes and statistical analysis

iv conduct and report on investigations, which may involve primary or secondary data
(for example from a survey database). These data may be obtained through
individual or group projects in the appropriate subject

v obtain, record, collate and analyse data using appropriate practical techniques,
working individually or in a group, as is most appropriate for the subject




Criterion 2 - Programme Structure and Content

Reduirements psutueeisls Tginihdaly
) Requirements

program spec. coursg,spec.

2.1 The iIcations of the programme and all its courses® are shown to be
omprehensive; up-to-date, and made availlable and communicated to all
Stakeholders program spec. + courses spec. G]@Qﬂi@ﬂﬂﬁll UANE (LmauaamaaLﬂumamaﬁummmﬂu ‘Wi@ﬁﬂ,%ﬂ’m LLauﬁaﬁ’ﬁvL‘UEN SHis

2.2 The design of the curriculum is shown to be constructively aligned? with achieving the

expected Iearning outcomes.nmseanuuunangns (5783v1) fed alignment U PLOs

2.3 The design of the curriculum is shown to include feedback from stakeholders,
especia”y external stakeholdersmseeniuundngnsnedsnaINAIUABINITIBY SHs

2.4 The contribution made by each coursec in achieving the expected learning outcomes
is shown to be clear. 98 e3mmienanaun13ussg ELOs

2.5 The curriculum to show that all its courses® are logically structured, properly
sequenced (progression from basic to intermediate to specialised courses), and are
|ntegrated ﬂﬁé’wé’mwﬁ*‘mﬁﬁﬂuéfa@ammmama --> basic, intermediate, advance KUY DINIANISIINU

2.6 The curriculum to have option(s) for students to pursue major and/or minor
SpeC|aI|Sat|OnS waﬂammaqm Optron WLU@I@ﬂ’]ﬁI‘WNLﬁEJ‘ULﬁ’e]ﬂLﬁEJUL’eNi@ >’e]’1"UL‘U‘L! Optron La@ﬂﬁ’]ﬂ’l‘m Laf:]ﬂ@?‘ﬂ’]iﬂ%ﬂiﬂ‘lﬁ’]’)%ﬂ’mvma

2.7 The programme to show that its curriculum is reviewed periodic lowing a
established Erocedurg and that it remains up-to-date a,rggl relevant tolundu tra Far——

NANGARINDINANUNIUL UUTLUU > UNITUTEEU/MNUNIU + ADIEIUISAUDNNIATZEZRINNILA + @10150UDNITNITH
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The information in thé programme specificationsjinclude the below:
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» Teaching institution (if different) Anean (i)
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» Relevant benchmark reports, external and internal reference points, that may be used
to provide information on programme learning outcomes 81véngnsil Benchmark w3eii refference fiansnsnsey
adldle —> ndnansUSyns alilanla

» Programme structure and requirements including levels, courses, credlts, etc

» The date of writing the programme specifications.

S Saviaundnans (wae.2)
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Criterion 2 - Programme Structure and Content
} Addendum wenendnges Jin den

c In the context of planning and delivering the programme research component
that is aligned to the expected learning outcomes, the_term “course” or
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tasks related to monitoring progression and reviewing academiclyiae
performance of a postgraduate student. nsainlaifsedn ethondndulyl PLO UITa

d Consequently, the term “constructive alignment” for the programme research
component could be shown or demonstrated by mapping between the
expected learning outcomes of the programme with activities or/and

assessment tasks related to progress and performance reviews of a
doctorate candidate/student.
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Criterion 3 - Teaching and Learning Approach
} Addendum

Uln U.len by Research

e The term “teaching and learning activities” for the programme research
component may include discussion and consultation with the supervisors as
well as programme activities and assessment tasks that are related to
progress monitoring and performance reviews of a postgraduate student.
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Educational Philosophy

4

What is an educational philosophy?

A set of related beliefs (behind
every school and every teacher)
that Influences what and how
students are taught. It represents
answers to questions about the
purpose of schooling, a teacher's
role, and what should be taught

and by what methods.
Source: © 2005 McGraw-Hill Higher Education !




Example: Educational Philosophy

How do teacher-centered philosophies of education differ from student-centered
philosophies of education?

« Teacher-centered philosophies tend to be more authoritarian and conservative, and
emphasize the values and knowledge that have survived through time. The major
teacher-centered philosophies of education are essentialism and perennialism.

« Student-centered philosophies are more focused on individual needs, contemporary
relevance, and preparing students for a changing future. School is seen as an institution
that works with youth to improve society or help students realize their individuality.
Progressivism, social reconstructionism, and existentialism place the learner at the center
of the educational process: Students and teachers work together on determining what
should be learned and how best to learn it.

http://highered.mheducation.com/sites/0072877723/studentvieWO/chapterQ/index.htmlA



} Example: Educational Philosophy

What are some major philosophies of education in the United States today?
*Essentialism focuses on teaching the essential elements of academic and moral knowledge. Essentialists urge that
schools get back to the basics; they believe in a strong core curriculum and high academic standards.

*Perennialism focuses on the universal truths that have withstood the test of time. Perennialists urge that students read
the Great Books and develop their understanding of the philosophical concepts that underlie human knowledge.

*Progressivism is based largely on the belief that lessons must be relevant to the students in order for them to learn. The
curriculum of a progressivist school is built around the personal experiences, interests, and needs of the students.

*Social reconstructionists separated from progressivism because they desired more direct and immediate attention to
societal ills. They are interested in combining study and social action, and believe that education can and should go
hand in hand with ameliorating social problems.

*Existentialism is derived from a powerful belief in human free will, and the need for individuals to shape their own

futures. Students in existentialist classrooms control their own education. Students are encouraged to understand and
appreciate their uniqgueness and to assume responsibility for their actions.

http://highered.mheducation.com/sites/0072877723/student_viewO/chapter9/index.html d
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} Example: Educational Philosophy

How are these philosophies reflected in school practices?

« Essentialism and perennialism give teachers the power to choose the curriculum, organize the school
day, and construct classroom activities. The curriculum reinforces a predominantly Western heritage
while viewing the students as vessels to be filled and disciplined in the proven strategies of the past.

Essentialists focus on cultural literacy, while perennialists work from the Great Books.

* Progressivism, social reconstructionism, and existentialism view the learner as the central focus of
classroom activities. Working with student interests and needs, teachers serve as guides and
facilitators in assisting students to reach their goals. The emphasis is on the future, and on preparing
students to be independent-thinking adults. Progressivists strive for relevant, hands-on learning.
Social reconstructionists want students to actively work to improve society. Existentialists give

students complete freedom, and complete responsibility, with regard to their education.

http://highered.mheducation.com/sites/0072877723/student_view0O/chapter9/index.html d



Alignment of ELO and TLA

Typical ELO Possible TLAs

Describe Set reading, lecture, report on
Explain Tutorial, activities, write essay
Integrate Project, assignment
Apply Project, case study

Solve problem PBL, case study

Design, create Project, poster

Hypothesise Experiment, project

Reflect Reflective diary

« The point is not how you are going to teach but how and what you
want your students to leamn.

« NOTE! Many of these TLAs can be assessments tasks as well.
Then you have excellent alignment. A




» Lifelong Learning

Lifelong learning is defined as “all learning activity
undertaken throughout Life, with the aim of improving
knowledge, skills and competence, within a personal,
civic, social and/or employment-related perspective”

Source: European Commission




Lifelong Learning

<

The European Reference Framework sets out eight key competences for
lifelong learning:
1. Communication in the mother tongue;
2. Communication in foreign languages;
3. Mathematical competence and basic competences in science and
technology;
. Digital competence;
. Learning to learn;
. Social and civic competences;
. Sense of initiative and entrepreneurship;
. Cultural awareness and expression.

0O N O O b~

Source: European Commissioﬁ
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Entrepreneurial Mindset

A set of core attributes that are central to entrepreneurial behavior (Timmons, 2007):

Commitment

and )
determinay

Courage Leadership

Opportunity

obsession

| Entrepreneurial
to excel Mindset

Motivation

Tolerance of

: N risk
Self-reliance Ambiguity
and and
adaptability uncertainty

Source:Timmons, J., & Spinelli, S. (2007). New Venture Creation. Boston: McGraw Hill. A
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4.2 The assessment and assessment-appeal policies are shown to be explicit, communicated
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4.3 The assessment standards' and ‘procedures for ‘student progression and degree

completion, are shown to be explicit, communicated to students, and applied
consistently N15UTEEUY AoellunnsgiuuasnseuIunsuuandaau dnsdeansludaSeunazaognldiuidnynauy

4.4 The assessments methods’ are shown to include rubrics, marking schemes, timelines,
and regulations, and these are shown to ensure validity, reliabili ' '
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4.7 The student assessment and its processes are shown to be continuously reviewed and

improved to ensure their relevance to the needs of industry and alignment to the

- N15USEURISULAZNSLUIUNTT FEADIDNNUNIUBENRBLLBILaZ N lUUSUUTS Winlvdulainmaulandmnudpanis
expected learning outcomes. b L e q
Y8INIAYAAINNTTH waraaAaadiu CLOs /PLOs

D>



ADVICE
Typewritten Text
วิธีการ
เครื่องมือ
เกณฑ์การตัดสินผล, การตัดเกรด

ADVICE
Pencil

ADVICE
Pencil

ADVICE
Pencil

ADVICE
Typewritten Text
มีวิธีการวัดและประเมินที่หลากหลาย

ADVICE
Typewritten Text
โดยวิธีการนั้นต้องสามารถวัดการบรรลุ CLOs ได้ และสอดคล้องกับวัตถุประสงค์การเรียนการสอน

ADVICE
Typewritten Text
ต้องกำหนดรายละเอียดของการประเมินผล (วิธีการ เครื่องมือ เกณฑ์ตัดสินผล)

ADVICE
Typewritten Text
ต้องมีระบบการอุทธรณ์ร้องทุกข์ผลการเรียน  + สื่อสารให้ผู้เรียนได้ทราบทั่วกัน + ทุกคนใช้ระบบนี้

ADVICE
Line

ADVICE
Typewritten Text
การประเมินฯ ต้องมีมาตรฐานและกระบวนการปฏิบัติที่ชัดเจน มีการสื่อสารไปยังผู้เรียนและต้องถูกใช้กับเด็กทุกคน 

ADVICE
Typewritten Text
ในการประเมินผลต้องมี 1) Rubics(เกณฑ์การให้คะแนน) 2)marking schemes(มีเฉลยคำตอบ) 3) Timelines ในการประเมินผล 4) regulation

ADVICE
Typewritten Text
--> การวัดและประเมินต้องมีความเที่ยงตรง (วัดตรงกับ CLOs), ความคงเส้นคงวา และมีความยุติธรรม

ADVICE
Typewritten Text
 

ADVICE
Typewritten Text
(ต่อ) 4.4 บางวิชาอาจทำแค่ Rubric บางวิชาทำแค่ marking schemes บางวิชาทำทั้ง2อย่าง ขึ้นอยู่กับข้อสอบของวิชานั้นๆ

ADVICE
Typewritten Text
การประเมินจะต้องวัดทั้ง PLOs และ CLOs

ADVICE
Typewritten Text
AUN-QA แนะนำให้ตัดเกรดแบบอิงเกณฑ์

ADVICE
Typewritten Text
ต้องให้ feedback ผลการเรียน

ADVICE
Typewritten Text
แก่ผู้เรียนในช่่วงเวลาที่เหมะสม

ADVICE
Typewritten Text
การประเมินผู้เรียนและกระบวนการ จะต้องถูกทบทวนอย่างต่อเนื่องและนำไปปรับปรุง เพื่อให้มั่นใจว่าตอบโจทย์ความต้องการ

ADVICE
Oval

ADVICE
Oval

ADVICE
Oval

ADVICE
Typewritten Text
ของภาคอุตสาหกรรม และสอดคล้องกับ CLOs /PLOs

ADVICE
Highlight

ADVICE
Pencil

ADVICE
Typewritten Text
สัมพันธ์กับ 1.5, 8.4

ADVICE
Highlight

AA
Typewritten Text
ทำทุกวิชา

AA
Typewritten Text
ทำทุกวิชา


Criterion 4 - Student Assessment
} Addendum

f The term “assessment methods” for the programme research component
may include semester-based and/or annual progress monitoring and reviews
of student’s academic performance, as well as the final assessment of the
thesis or dissertation leading to award of the postgraduate degree. The final
assessment of the thesis or dissertation may also be referred to as viva-voce

or thesis/dissertation defence.




Alignment of ELO and
Assessment Tasks

Common ELOs Possible Assessment

Describe Assignment, essay question exam

Explain Assignment, essay question exam,
Integrate Project, assignment

Analyse Case study, assignment

Apply Project, case study, experiment

Solve problem Case study, project, experiment

Design, create Project, experiment, poster

Reflect Reflective diary, portfolio, self-assessment
Communicate A range of oral, writing or listening




Student Assessment

An example of a assessment rubric — criterion-referenced

(O

T Skill Domains Fail Pass Credit Distinction Higher
Criteria Distinction
5 0— 49% 50 - 5X% — &69% /?U 9% B0 - 100%
(O <2.5) %.5 - = 3 - <3, f/ (3.5 - <4) (4-23)
Knowledge Meither implicit i The topic is The topic is
. and nor explicit wel| wel|
Infroduction Understanding | reference is infroduced, infrcduced,
fR h de to th d th d th
?GpiiSEGfC Egit:e’rhc;’r iseio Perfo rmance >ﬂjir:ecﬁ:n of the Eir:ecﬁc?n of
be examined. \Level S report is clear. Lheer-;if;c;r’: is
10 0— 49% 50 - 59% &0 — 69% JO0-79% B0 - 100%
(<5) (5 — <) (6 - <7) (7 - <8 (810
Thinking and Insufficient Research Fessarch Fessarch Research
Inguiry Skills and/or SoOUrces are sources are sources are sources are
inappropriate sufficient and | sufficient and abundant and | abundant
reseaqarch appropriate appropriate and
souress Organisation Organisation of cnmplei.ely
Findings Ineffective of m matggial is appropriate
organisation SOne hjgfly effective | Organisation
\ Material is €~ effective Material is D.f material is
highly
interprated M interpreted o tiv
: : with limited interpreted with high shectve
Crlterl a accuracy with s uracy Material is
ac : interpreted
Descriptors with very high
P18 NIIUNYLNE accuracy

ASEAN
University
Network

EN-QA
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Student Assessment (Exercise) (@ Iy

Poor Passable |Excellent] Comments

1 [Source Problems (5%) 1 2 3 41|56 7 (89 10
2 |Secondary Problems (10%)

- clarity of definition 1 234 |56 7 |89 10

- comprehensiveness 1 234 (56 7 |89 10
3 |Analysis (45%)

- application of concepts 1 2 3 41|56 7 (89 10

- data analysis (financial, marketing) 1 2 3 41|56 7 (89 10

- use of critical reasoning skills 1 2 3 4 |56 7 (89 10
4 |Recommended Alternative (10%)

- Is justification convincing? 1 2 3 4 |56 7 (89 10

- use of theory to justify 1 34 (56 7 (8 9 10
5 | Overall Presentation Standard (10%)

- structure and organisation 1 23 4|56 7 |89 10

- writing mechanics 1 2 3 4 1|56 7 (89 10

- proof reading 1 2 3 4 1|56 7 (89 10

- referencing 1 2 3 4 1|56 7 (89 10

- Dbibliography 1 2 3 4 1|56 7 (89 10




Student Assessment (Exercise) O=2

Assessable Components Marker’'s | Weight
Comments

Structure and Layout

Legibly and professionally presented
Effective paragraph structure
Writing Spelling

2.5

Content 20
Case study: Synopsis, discussion and identification of the
case study issues

Diagnostic tools: Application and justification of at least two
diagnostic tools from the OD Consultant’s Toolkit to identify
the primary problem, the secondary problem/s and/or to
suggest solutions

Recommendations: Clearly linked to the primary problem
and secondary problems, prioritised, justified and supported
by relevant theories

Conclusion

References 2.5

Chicago style only, in-text citations,
reference list accurate & alphabetical
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5.1 The programme to show that academic staff planning (including
succession, promotion, re-deployment, termination, and retirement

. LLaum@wﬂ’linLﬁﬂ’liWM% Lwaiwmuiﬂuﬂmmwhuﬂimmﬁqmmiﬂmw JNaINzANNUANTU Umwuﬁﬂwaﬂ3wu

plans) Is carrie to ensure that the quality and quantity of the
academic staff fulfil the needs for education, research, and

SerVICe AnsAnA FTE@’]“\]’WEJ FTEUNAN® amﬁkuamaaau‘mm 39

5.2 The programme to show that staff workload is measured and
monitored to improve the quallt¥ of education, re search, and

ANNTAAURARNL + mammﬁmmammﬂmﬁumeﬂﬂimﬂﬁ "UﬂUﬂﬁWWU’]ﬂmﬂWW AN AZAISUSNNSUNANEN

service.
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5.3 The programme to show that the c:ompetencesg of the academic
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staff are cietermlne eva uatedU communicated.
5.4 The programme to show that the dutles allocated to the academic

Wﬁf\]ﬁﬁiiﬂ’]iuﬂ’]um@ﬂWill']uﬁiJﬂUﬂmﬁll‘U@ Uiuﬁﬂﬂqﬁm(‘f‘uﬂ’ﬁmﬂuﬂ%@\‘i 2159

staff are appropriate to qualn‘“ cations, experience, and aptitude.
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วิเคราะห์ข้อมูลย้อนหลัง 3 ปี

ADVICE
Typewritten Text
มีการกำกับติดตาม +  ต้องมีการนำข้อมูลจากการวิเคราะห์ไปใช้ประโยชน์ในการพัฒนาคุณภาพ การวิจัย และการบริการนักศึกษา

ADVICE
Typewritten Text
สมรรถนะของอาจารย์ (ความรู้ความสามารถ ทักษะ และเจตคติ)

ADVICE
Typewritten Text
ต้องมีการกำหนด, ประเมิน (อาจารย์ทุกคน) และสื่อสารไปยังอาจารย์ทุกคน

ADVICE
Typewritten Text
การจัดสรรภาระงานต้องเหมาะสมกับคุณสมบัติ ประสบการณ์ และความถนัดของอาจารย์

ADVICE
Typewritten Text
สูตรคำนวณ FTE ขึ้นกับแต่ละมหาวิทาลัย โดยอาจศึกษาสูตรจากคู่มือเป็นแนวทาง

ADVICE
Highlight


} Explanation

FeYNENITOULUDID15E

A competent academic staff is able to:

- Design and deliver a coherent teaching and learning curriculum.

- Apply a range of teaching and learning methods and select the most
appropriate assessment methods to achieve the expected learning outcomes.

- Develop and use a variety of instructional media.

- Monitor and evaluate their own teaching performance and evaluate courses
that they deliver.

- Reflect upon their own teaching practices.

- Conduct research and provide services to benefit stakeholders.

A


ADVICE
Typewritten Text
ตัวอย่างสมรรถนะของอาจารย์


4

Criterion 5 - Academic Staff

Requirements

ﬂTﬁﬁ@Uﬁ?&Mﬂﬂﬂ@ﬂ@?%ﬂig—i>ﬁ@ﬂﬁﬂ?i&ﬂQWﬂNaQWU§HUﬂWiS8u3ﬂWiﬁBUfYﬁaﬁﬂfYﬁU%ﬂWi%%?ﬂ?i

5.5 The programme to show that promotion of the academic staff Is based

DNUATINLUUTITU

on a merit system which accounts for teachin%, research, and service.
N

izqg,t,az,iaamﬂmm agiﬂiﬂmﬁ? UNum

5.6 The programme to show that the rights and privileges, benefits, roles

AIPUEINUD N1ITAMUTUNAYR

: and relationships, and accounta |Tity of the a%e}derpic staff, taking into

AYRBDIATUINIVIUTITUNINIVAUYN c c c AL UUBFTENINIYANT

account professional ethics and their academic freedom, are well
defined and understood.

5.7 The programme to show that the training and developmental needs" of
the academic staff are systematically identified, and that appropriate
training and development activities are implemented to fulfil the
|dent|f|ed needS AN1THAILID191TIAIUANABINT (needs) VBID1E

- NANGATHAAININITINNITUTEEVTN M YAAINT . .

5.8 The programme to show that performance management _including

71BN wazlaSunisyausu lﬂﬂﬂﬂﬂﬂfg?iﬂﬁ%LNUﬂmﬂW\lﬂ’ﬁLiﬂu ﬁaauuazﬂg’;%maqmmia

reward” and recognition is implemented to assess academic staff
teaching and research quality.



ADVICE
Typewritten Text
การเลื่อนตำแหน่งของอาจารย์ --> ต้องพิจารณาจากผลงานด้านการเรียนรการสอน การวิจัย การบริการวิชาการ

ADVICE
Line

ADVICE
Typewritten Text
ความเป็นอิสระทางวิชาการ

ADVICE
Typewritten Text
ต้องระบุและสื่อสารเกี่ยวกับ สิทธิประโยชน์            บทบาท

ADVICE
Typewritten Text
มีการพัฒนาอาจารย์ตามความต้องการ (needs) ของอาจาย์ 

ADVICE
Typewritten Text
รวมถึงการให้รางวัล  และได้รับการยอมรับ 

ADVICE
Typewritten Text
หลักสูตรแสดงถึงการจัดการประสิทธิภาพบุคลากร

ADVICE
Typewritten Text
ต้องมีความเป็นธรรม

ADVICE
Typewritten Text
ความสัมพันธ์

ADVICE
Typewritten Text
ภาระความรับผิดชอบ

ADVICE
Typewritten Text
โดยต้องคำนึงถึงจริยธรรมทางวิชาชีพ

ADVICE
Typewritten Text
โดยมาจากการประเมินคุณภาพการเรียนการสอนและการวิจัยของอาจารย์


Criterion 5 - Academic Staff

} Addendum
N

g The term“competences”of academic staff appointed to be a supervisor for
a master’s or doctorate candidate or ggegvge%;jg,hould Include competence to
provide an effective supervision for a master’'s or doctorate level project.
This may include skills in providing guidance for the students to carry out
their research works based on their study plan and monitor the student’s
progression as according to the plan in order to ensure that they can finish

their project as planned.

h As such, the phrase “training and developmental needs” of the academic

staff may include training on how to be an effective supervisor for a
master’s or doctorate candidate or student.



ADVICE
Pencil

ADVICE
Line

ADVICE
Typewritten Text
สมรรถนะอาจารย์ ป.โท ป.เอก รวมถึง การเป็น superviser ที่ดีด้วย


Number of Academic Staff (specify reference date and method of calculation used for FTE of academic staff)

Total Percentage of

Category M F
Headcount FTE PhD

Professors

Associate/Assistant Professors

Full-time Lecturers

Part-time Lecturers

Visiting Professors/Lecturers

Total

<




Criterion 6 - Student Support Services
} Requirements

Weugn1ssutindndnyy inaeifudl uaznssuiumsiuli desgnuandiaensianu dn1sdeans uag up-to-date

6.1 The student intake policy, admission criteria, and admission

procedures to the programme are shown to be clearly defined,
communicated, published, and up-to-date.

TLEUTE O EU LAsHNUTE Y n}umﬂﬁu’%mﬁsﬁaam%amm]éuazﬁfﬂﬁam 1y ﬁLLm_F%?iastﬁaﬁ wenwidaingulntnAawinasy/mey

6.2 Both short-term and long-term planning of academic and non-
academic sugﬁport services are shown to be carried out to

[

Lﬂ@iﬁﬁﬂa'j%ﬂmw‘? pritUanainimuasnisia %miﬁqmijﬂmiﬁauﬂ'ﬁaau NM5398 LALAITUSNNSIVINGS

ensure sufficiency and quality of support services for teaching,
research, and community service.

guUiganalunsinnuAuAIvhveEiSey, nan1sisey way workload Msiseu

6.3 An adequate system is shown' 10 exist for student progress,
academic performance, and workload monitoring. Student
progress, academic performance, and workload are shown to

AL feedback furisey

be systematically recorded and monitored. Feedback to

1A liAUTEAAINANULALNS L

students and corrective actions are made where necessary.



ADVICE
Typewritten Text
นโยบายการรับนักนักศึกษา เกณฑ์รับเข้า และกระบวนการรับเข้า ต้องถูกแสดงไว้อย่างชัดเจน มีการสื่อสาร และ up-to-date

ADVICE
Typewritten Text
มีแผนระยะสั้น และแผนระยะยาวในการให้บริการช่วยเหลืออาจารย์และนักศึกษา เช่น มีแผนจะช่วยเหลือทักษะภาษาอังกฤษให้นักศึกษากี่ครั้ง/เทอม

ADVICE
Typewritten Text
เพื่อให้มั่นใจว่าเพียงพอและนำไปสู่คุณภาพของการให้บริการทั้งการจัดการเรียนการสอน การวิจัย และการบริการวิชาการ

ADVICE
Typewritten Text
มีระบบที่เพียงพอในการติดตามความก้าวหน้าของผู้เรียน, ผลการเรียน และ workload การเรียน

ADVICE
Typewritten Text
ควรให้ feedback กับผู้เรียน

ADVICE
Typewritten Text
และให้ความช่ายเหลือตามความเหมาะสม

ADVICE
Highlight


4

Criterion 6 - Student Support Services

Requirements

a v = v

ERRIVASISE RN AR

Co-curricular act , student f?:iiﬁp(_etltlbn, and other student
support services are shown to be available to improve learning

6.5 The competences of the support staff rendering student services.
are shown to be identifled for recruitment and deployment.
These competences are shown to be evaluated to ensure their
continued relevance to stakeholders needs. Roles and
relationships are shown to be well-defined to ensure smooth
delivery of the services. msuUinsene deliiEFeusedldsunsusadiy, benchmark

6.6 Student support services are shown to be subjected to

evaluation, benchmarking, and enhancement.

6.4 Co-curricular activities

1AL
UL



ADVICE
Typewritten Text
กิจกรรมเสริมหลักสูตรที่ต้องมีเป้าหมายในการผลักดันให้เด็กบรรลุ PLOs

ADVICE
Typewritten Text
การประกวด/แข่งขันของผู้เรียน

ADVICE
Typewritten Text
บริการต่างๆ ที่จัดให้ผู้เรียน --> เช่น Coaching

ADVICE
Typewritten Text
สมรรถนะของสายสนับสนุน (เฉพาะที่ช่วยงานใน requirement 6.1-6.4) ต้องมีการกำหนด + ต้องใช้สมรรถนะเหล่านั้นในการรับสมัคร โยกย้าย และประเมินความดี 

ADVICE
Typewritten Text
ความชอบ

ADVICE
Typewritten Text
การบริการต่างๆ ที่จัดให้ผู้เรียนต้องได้รับการประเมิน, benchmark 

ADVICE
Highlight

ADVICE
Highlight


Number of Support Staff (specify reference date)

Highest Educational Attainment

Support Staff High Bachelor Master Doctoral Total
School

Student Services Personnel

(enumerate the services)

Total

(P.32) |



Intake of First-year Students (last five academic years)

Applicants

Academic Year No. Applied No.

No. Offered Admitted/Enrolled

(P.33)




Total Number of Students (last five academic years)

Academic Year

Students

1st Year

2nd Year

3'd Year

4th Year

>Ath Year

Total

(P.33) !



Student Support

Must serve Programme
Purposes and ELOs

Medical Care Financial &
& Wellness _
Scholarship
Mentoring & _
Student Recreation
& Sports

Support

Career &
Employment
Student . .
) Internationalization
Services




4
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Criterion 7 - Facilities and Infrastructure\m

NUdANY

Requirements

4

Y] ¢ = =
NIWLIASYAIIALAINN (BUasal 2@a [T) %T@ﬂﬂﬂ"ﬁﬁ?lﬂﬂ”ﬁﬂﬂﬂmq'1L1/\|FI‘1‘1/\|’“| Wﬁ’ﬁin‘?ﬁ NUALLE 24
7 7 ~vreJu NEEUb UeNINBUON TL

7.1 The physical resources to deliver the curriculum, including

equipment, material, and information technology, are shown to be
SUfﬁCient wnedaiusensldlunisinulugpaiod

‘Vi’eN‘U ‘U@ﬂ’ﬁLLauLﬂﬁa ‘U UANIS ﬁ’eN"I/IUﬁ@JEJ Wi’e]lli%ﬂ’]ﬂ LA JN®
7.2 The laboratories and ¢ equipment are s shown to be up-to-date, readily

avallable and @ffeCtlY$|¥u1m$£ ywmaua

waaammmaa NEHIIALUN

7.3 A digital library is shown to be set-up, in keeping with progress In
iInformation and communication technology.
7.4 The information technology systems are shown to be set up to meet
AnTavsEuvaNsauINA T G]’]\‘le] YU iuuuawumauaaulau iuw’«awmmuaaulaﬂ
the needs Of Staff and StUdentS LW@@@UE‘IU@Q@’J’]MQ’]L“U‘L!‘?J@x‘i@’]ﬁ]’]ﬁﬂ staff LagsnAnw
7.5 The university is shown to provide a highly accessible computer and
network infrastructure that enables the campus community to fully
exploit information technology for teaching, research, service, and

U

18

St ‘1’1‘11‘1@

ad miniStration wﬁmmé’fmzé}’aqmvLmauimqaiwqwumumu IT lown WIfi, data center, server > *vlLW&N‘Waimmammuﬁumiwwa 74 7.



ADVICE
Typewritten Text
เพียงพอ
พร้อมใช้
ทันสมัย
ตอบ Needs ของผู้ใช้งาน

ADVICE
Pencil

ADVICE
Typewritten Text
ทรัพยากรทางกายภาพ (อุปกรณ์, วัสดุ, IT) ที่ใช้ในการเรียนการสอนต้องเพียงพอ พร้อมใช้ ทันสมัย

ADVICE
Typewritten Text
ห้องปฏิบัติการและเครื่องมือปฏิบัติการ ต้องทันสมัย พร้อมใช้งาน และเพียงพอ

ADVICE
Pencil

ADVICE
Typewritten Text
หมายถึงทันต่อการใช้ในการทำงานในยุคสมัยปัจจุบัน

ADVICE
Typewritten Text
มีห้องสมุดดิจิตอล ที่สามารถเข้าถึงได้ในการนำมาใช้งาน ค้นหาข้อมูล

ADVICE
Typewritten Text
มีกาจัดหาระบบสารสนเทศ IT ต่างๆ เช่น ระบบลงทะเบียนออนไลน์ ระบบจัดห้องเรียนออนไลน์ ฯลฯ

ADVICE
Typewritten Text
เพื่อตอบสนองความจำเป็นของอาจารย์ staff และนักศึกษา

ADVICE
Typewritten Text
มหาวิทยาลัยจะต้องตระเตรียมโครงสร้างพื้นฐานด้าน IT ได้แก่ WIfi, data center, server --> ที่เพียงพอให้การทำงานของระบบข้อ 7.4, 7.3 

ADVICE
Typewritten Text
ทำงานได้

ADVICE
Highlight

ADVICE
Highlight

ADVICE
Highlight


4

Criterion 7 - Facilities and Infrastructure

Requirements

UINTTIUAUEWINRON FUNIN wazAINUARASY FINTIMINRlAYIUARaNLAY (AUNNIT) —> ABIliN1TTeULasAIAUAINIATIIY

7.6 The environmental, health, and safety standards and access for
people with special needs are shown to be defined and
Implemented. anTwnaden (imnamenm deu wagininen) fewmnzausonseuiveGounarinanmiinis

7.7 The university is shown to provide a physical, social, and
psychological environment that Iis conducive for education,
research, and personal well-being.

7.8 The competences of the support staff rendering services related to
facilities are shown to be identified and evaluated to ensure that
their skills remain relevant to stakeholder needs.

7.9 The quality of the facilities (library, laboratory, IT, and student
services) are shown to be subjected to evaluation and

en han Cement requirement 7.1-7.8 Aaelasunsuseidiu kagtnainUsuuys



ADVICE
Typewritten Text
มาตรฐานด้านสิ่งแวดล้อม สุขภาพ และความปลอดภัย รวมถึงการเข้าถึงได้ของบุคคลพิเศษ (คนพิการ) --> ต้องมีการระบุและกำกับด้วยมาตรฐาน

ADVICE
Typewritten Text
สภาพแวดล้อม (ทั้งทางกายภาพ สังคม และจิตวิทยา) ต้องเหมาะสมต่อการเรียนรู้ของผู้เรียนและมีคุณภาพชีวิตที่ดี

ADVICE
Typewritten Text
สมรรถนะของสายสนับสนุน (นอกเหนือจากบุคลากรจากข้อ 6.5) ต้องมีการระบุ และประเมินสมรรถนะ

ADVICE
Line

ADVICE
Typewritten Text
requirement 7.1-7.8 ต้องได้รับการประเมิน และนำผลมาปรับปรุง

ADVICE
Highlight

ADVICE
Highlight

ADVICE
Highlight


) Facilities and Infrastructure

« Stakeholders’ Needs
* Alignment with Programme
ODbjectives/Outcomes

* Maintenance & Upgrade
system to standard

Anuwong, K. 2016A



Criterion 8 - Output and Outcomes<_

\ Benchmark
} Req uirements established (NM3as1zideyadounds 5U) —> quualiy

9n31dU5aNIANET / 8M31 dropout / BRTINIIUATINILNGT + MU IRDUNANEARSFIVUALDILARBIALNEAUUSUNTDINANERNS

8.1 The pass rate, dropout rate, and average time to graduate' are shown
to be_established, monitored, and benchmarked for improvement.

8.2 Employability! as well as self-employment, entrepreneurship, and
advancement to further studies, are shown to be established,
monitored, and benchmarked for improvement.

8.3 Research and creative work outputt and activities carried out by the
academic staff and students, are shown to be established,

+ .. monjtored, and benchmarked for improvement.

8.4 Data are provided 6" "Show “directly the achievement of the

programme outcomes, which are established and monitored.

8.5 Satisfaction level of the various stakeholders are shown to be

established, monitored, and benchmarked for improvement.

sEAuANUTanelaves SHs (angnquidduddglunsiiluimuinunimnisiseunisao)



ADVICE
Typewritten Text
monitor
Benchmark
established (การวิเคราะห์ข้อมูลย้อนหลัง 5ปี) --> ดูแนวโน้ม

ADVICE
Pencil

ADVICE
Typewritten Text
อัตราสำเร็จการศึกษา / อัตรา dropout / อัตราที่จบตรงตามเวลา + ตัวชี้วัดอื่นที่หลักสูตรกำหนดเองแต่ต้องเหมาะกับบริบทของหลักสูตร

ADVICE
Typewritten Text
อัตราการได้งานทำ หรือตัววัดอื่นที่หลักสูตรกำหนด

ADVICE
Typewritten Text
งานวิจัย และงานสร้างสรรค์ ที่ทำโดยอาจารย์กับผู้เรียน หรือตัววัดอื่นที่หลักสูตรกำหนด 

ADVICE
Typewritten Text
เชื่อมโยงกับเกณฑ์ 1.5 กับ 4.5

ADVICE
Typewritten Text
ข้อมูลต่างๆที่เกี่ยวกับการบรรลุ PLOs  --> กำหนดตัววัดเองได้

ADVICE
Typewritten Text
ระดับความพึงพอใจของ SHs (เฉพาะกลุ่มที่มีส่วนสำคัญในการนำไปพัฒนาคุณภาพการเรียนการสอน)

ADVICE
Line

ADVICE
Highlight


Pass Rates and Dropout Rate (last five cohorts)

Academic
Year

Cohort
Size

% Completed First Degree in

% Dropout During

3 Year

4 Year

>4 Year

1St
Year

2nd
Year

3rd
Year

4th Year &
Beyond

(P.37) !



Criterion 8 - Output and Outcomes
} Addendum

| The component “average time to graduate”™ may be or may not be considered
based on contexts of the discipline and the country. While average time to
graduate could indicate programme efficiency and may still be monitored, if
average time to graduate for a postgraduate programme Is not considered
Important in the country’s higher education eco-system of the assessed
institution, this componenin the evaluation process for this
requirement. However, the consyderation of this component is subject to the
judgement by the lead assessor] upon consultation with the chief assessor.

vnangns U.In U.ion e1alidesiu output Basdnsidnisanisfinunsaian Al



ADVICE
Oval

ADVICE
Pencil

ADVICE
Typewritten Text
บางหลักสูตร ป.โท ป.เอก อาจไม่ต้องเก็บ output เรื่องอัตราสำเร็จการศึกษาตรงเวลา ก็ได้


Criterion 8 - Output and Outcomes
} Addendum

J

The component “employability” for master’s or doctorate graduates may be or
may not be considered In the assessment process based on the country’'s
contexts. Even though it may be monitored periodically as one of the
programme metrics, there may be circumstances that the graduate
employablility of the programme may not be a norm in the country of the
assessed Institution or viable indicator for measurement of the programme
achievement. In this case, this companent or the whole_statement_ in the
. NanNge 3 ‘U.f‘Vl U.180 @150 IUARIIANINUNSH lma T.Uﬂﬁislj’mf}\laﬁ’]WJfﬂEJ Lbey N1 DGR
Requirement 8.2 may be omitted"in" the  evallation process. Aﬁernatlvely,
other “appropriate measures” may be used to monitor the success of the
postgraduate programme. As such, similar to the Requirement 8.1, the
consideration of this component or the whole Requirement 8.2 Is subject to

the judgement by the lead assessor, upon consultation with the chief
assessor.

y.


ADVICE
Typewritten Text
หลักสุูตร ป.โท ป.เอก สามารถกำหนดตัววัดที่เหมาะสมได้เองในการใช้วัดผลงานวิจัย และงานสร้างสรรค์


Criterion 8 - Output and Outcomes
} Addendum

k The term “research and creative work output”™ may include any kind of output
or deliverables produced by the academic staff and students in conjunction
with the research and creative work activities carried out and performed by the
academic staff and students involved in the programme. The outputs or

deliverables may be in form of publication materials such as journal articles,
articles or chapters in books, technical reports, monographs, artefacts, etc.




Types and Number of Research Publication

Types of Publication

No. of
Publications
Academic Year In-housel _ _ Total per
Institutional National Regional International Acg?ai;mc

(P.38) !



Rating Scale

1 Absolutely Inadequate
The QA practice to fulfil the criterion is not implemented. There are@plans, documents,
evidences or results available. Immediate improvement must be made.

2 Inadequate and Improvement is Necessary
The QA practice to fulfil the criterion is still at its planning stage or iswhere

@ovement IS necessary? There is little document or evidence available. Performance of
the QA practice showslittle or poor results.

3 Inadequate but Minor Improvement Will Make It Adequate thaulaniuino
The QA practice to fulfil the criterion is defined and implemented but minor improvement is
needed to fully meet them. Documents are available but no clear evidence to support that
they have been fully used. Performance of the QA practice shows inconsistent or some
results.

4 Adequate as Expected aiiuguiigsnoiunuasIn1suinai
The QA practice to fulfil the criterion is adequate and evidences support that it has been
fully implemented. Performance of the QA practice shows consistent results as expected.
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Rating Scale

5 Better Than Adequate
The QA practice to fulfil the criterion is better than adequate. Evidences support
that it has been efficiently implemented. Performance of the QA practice shows

good results'and positive improvement trend. Best in the country

6 Example of Best Practices
The QA practice to fulfil the criterion is considered to be example of best practices in the field.
Evidences support that it has been effectively implemented. Performance of QA practice

shows|very good results)and positive improvement trend. gest in the Resion
Y9 P P g

7 Excellent (Example of World-class or Leading Practices)
The QA practice to fulfil the criterion is considered to be excellent or example of world-class
practices in the field. Evidences support that it has been innovatively implemented.

Performance of the QA practice shows@cellent result?\gnd outstanding improvement
trends. Best in the World
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Gap Analysis

1. Determine

Current
State

6. Monitor &

Evaluate
Results

2. Determine

Desired or
Future State

Gap
Analysis

5.
Implement

Action
Plans

3. Identify

Gaps and
Causes

4. Establish
& Prioritize
Action

Plans to
Close Gaps

Anuwong, K. 2016 é



Workshop: Gap ldentification
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Self-Assessment (Gaps Analysis)

How to get there?

QA Standards ﬂ’h

Where you are Where you should be ~ Where you want to be
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